
Amber Charter School

Board Minutes

December 9th, 2020

MEETING CHAIR:

John Gutierrez

MEETING SCRIBE:

Mercedes Minaya

MEETING HELD VIA ZOOM

ATTENDANCE:

Board: Amador Centeno, Kelly Combs, Brad Olsen, Jenna Pantel, Robyn Epps, Brian Quillin,

Miguelina German, John Gutierrez

Staff: Dr. Vasthi Acosta, Veronica Almedina, Matthew Bull, Sasha Elliott, Christine Ganey, Kirsys

Gomez, Heidi Hamilton, Gina Mellusi, Ana Vargas, Karen Drezner, Francina Yaw-Costello, Mia

Thomas, Rose Castillo, and Mercedes Minaya

Guest: Joey Gustafson

Absent: Frank Aldridge, Soledad Hiciano

Call to Order

Mr. Gutierrez called the meeting to order at 6:05pm.

Motion to start meeting

○ Move: Jenna Pantel

○ Second: Brian Quillin

○ Aye: All

○ Nay: None

I. Check In

Board Members checked in.
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II. Development Committee:

● Ms. Ganey reported that the parents at East Harlem raised $5,114, Kingsbridge parents

raised $6,719 and the board raised $4,441 for a total of $16,274. Ms. Combs got an

additional $358 online donation on the Give Lively campaign and Ms. Minaya got a

$5,000 donation from Loews Hotels with the Giving Tuesday email campaign.

● Ms. Ganey reported a total of $34,678 for the fiscal year, almost reaching the $50,000

goal.

III. Executive Director’s Report

● Dr. Acosta reported that the SST conducted their winter retreat with a half day to kick off

summer planning and review the positions to be added in the coming year.

● Dr. Acosta shared that she attended a few meetings with the Community Board 12,

which is where Inwood is located.  In November, she attended the Youth and Education

Committee meeting and presented at the December meeting on the 7th. She along with

Veronica and Ana attended the Traffic and Transportation Committee meeting in

December.

● Dr. Acosta stated that ACS was contacted by the Department of Transportation regarding

the opening of ACS Inwood. She had a meeting with the Borough Commissioner which

went well.

● Dr. Acosta reported that Ms. Hamilton is working on closing the loan for Inwood this

month to start renovations.  ACS switched owners rep from DBI to Matter Real Estate

and the transition has been smooth.

● Ms. Elliott put together an Unconference on the last working day before the

Thanksgiving break for the staff and faculty which included a DJ from California and it

was a success.

● Dr. Acosta reported that she was invited to be a panelist on the Moonshot School

Leaders Conference, an organization in Colorado that prepares leaders who want to

open charter schools.

● The Amber Foundation hired Ms. Gustafson full time as Managing Director for another

year.

● Ms. Drezner and Ms. Vargas are working on getting the Great Oaks Tutors, which we got

through a grant that Ms. Gustafson wrote, on board. There will be nine tutors for each

school serving grades 3-5.

● Dr. Acosta reported that the Charter School Growth Fund has accepted ACS and will be

funding ACS over four years.  An onboarding meeting is scheduled for December 16th

after their board approval on December 15th.

● Dr. Acosta presented the decision to delay launching hybrid learning.  Enrollment at East

Harlem is on target and we are over enrolled at Kingsbridge. Attendance has been in the

high 90s.  A survey was sent out to parents and 83% were satisfied with remote learning

at both schools.  Dr. Acosta proposed delaying hybrid until the first week of March due
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to the rise of the infection rate in both neighborhoods and to minimize the disruption to

families.  It would be a phased approach starting with kindergarten and first grades to go

into the building and then with the students who are struggling with remote learning.

The faculty was also surveyed and there is concern about returning to the buildings.  Ms.

German shared her thoughts and agreed that this is the right plan to delay until March.

A robust discussion took place.

IV. Motion to extend remote learning to early March

○ Move: John Gutierrez

○ Second: Amador Centeno

○ Aye: All

○ Nay: None

○ Abstain: None

V. ACS Inwood Principal Report

● Ms. Vargas reported that they were welcomed with open arms at one of the community

meetings they attended and it was an amazing feeling. With the second community

group, she will need to address some of their concerns.

● Ms. Vargas shared that will be launching and welcoming the Great Oaks fellows next

week and they will be a great asset for our network.

VI. ACS Kingsbridge Principal Report

● Ms. Mellusi thanked Ms. Yaw-Costello and Ms. Thomas for their Giving Tuesday project

with the students.  The students created beautiful images on what gratitude means to

them which were shared on social media

● Ms. Mellusi reported that they did their first round of virtual assemblies to celebrate the

Amber character trait of responsibility.

● Ms. Mellusi shared that they will be conducting their first board virtual open house next

week.

VII.  ACS East Harlem Principal Report

● Mr. Bull reported that they had their virtual parent teacher conferences and had 98% of

the families participate.

● Mr. Bull shared that the students from both schools attended a virtual film festival at the
El Barrio Film Festival.

● Mr. Bull reported that they had a great assembly celebrating responsibility and that they

will be having the virtual open house on December 15th.

VIII.  Board Chair Report

● Mr. Gutierrez encouraged everyone to sign up for the virtual board open house.
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● Mr. Gutierrez reported on the governance and expansion of the board for new

members.  He has received a number of good candidates and will be having

conversations with them soon.  Mr. Gutierrez thanked those who referred the

candidates.  The deadline to refer someone is December 15th.

IX. Motion to approve the November meeting minutes

○ Move: Jenna Pantel

○ Second: Kelly Combs

○ Aye: All

○ Nay: None

○ Abstain: None

X. Motion to adjourn the meeting

○ Move: Jenna Pantel

○ Second: Brian Quillin

○ Aye: All

○ Nay: None

○ Abstain: None

Meeting adjourned at 7:39pm
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